


Long-tail distribution of the workshop participants
Interest across the entire 
healthcare value-chain
The majority of participants are 
from Hospitals and Medical 
Centers. Healthcare 
Technology Providers also form 
a substantial group.

Sector-wide interest

0

10

20

30

40

50

60

70

80

90

Hospital/Medical Center Healthcare Tech
Provider

Government/Regulatory Pharmaceutical Social Service
Association

Clinic/Polyclinic Solutions provider Others



Long-tail distribution of the participant interest
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“Healthcare Operations 
Automation is the most sought-
after application of Agentic AI, 
followed by Clinical Decision 
Support and Patient Care 
Coordination”

Key Areas of Interest in Agentic AI



Stories from the stations

The SRM Medical 
College Hospital & 

Research Centre 

The hospital has a total 
of 1,590 beds dedicated to 
tertiary care, with some 
sources also listing 1,540 
beds (1,290 teaching beds 
and 250 non-teaching beds) 

Location: Chennai, India
Number of Beds: 1590

The CMRI hospital 
in Kolkata

 
A well-known private hospital 
in Kolkata and was established 
by the CK Birla Group. 

Hospital: CMRI (Calcutta 
Medical Research Institute)
Location: Kolkata, India
Number of Beds: 440

Keio University 
Hospital 

Keio University is an academic 
medical science center and 
tertiary medical institution 
affiliated with Keio University, 
and is a long-established 
university hospital in Tokyo, 
celebrating its 125th 
anniversary.

Location: Tokyo, Japan
Number of Beds: 1071





https://global.canon/en/technology/ct2024.html

A CT system for scanning standing patients
A CT scanner uses X-rays to obtain cross-sectional images of the body, enabling 
visualization of lesions just a few millimeters in size within the body. Until now, 
examinations were generally performed with the patient lying on a couch, making it 
difficult to diagnose diseases that cause pain while standing, such as knee 
osteoarthritis or disc herniation. A new CT scanner that allows examinations of 
standing and seated patients is attracting interest.



Microbiology 
Laboratory

Creating a seamless workflow from sample application to reporting

https://www.bd.com/ja-jp/videos/bd-kiestra-story-keio-univ-interview-full-version



EHR + Scanner

Ricoh FI Scanner System

As a "special function hospital," 
it serves an average of approximately 
3,000 outpatients per day.

2012: Installed 
- an electronic medical record 

system
- a Fi series commercial 

scanner.

Data collected through 
the E-Document Act is stored.

Referral letter generation 250 daily

EHR

Scan 
Centre

Document 
Management 
System

Clinical Laboratory 
Department

Medical 
Cooperation 
Promotion Dept.

Regional Medical 
Network System

Divider papers
Referral Letters
Consent forms

Referral Letters

Divider 
papers

Time stamped

https://www.pfu.ricoh.com/fi/digitarakuru/casestudy-0020.html



Keio University Hospital develops generative AI system 
to draft documents required for discharge

https://dcross.impress.co.jp/docs/news/004090.html
DIGITAL X 編集部

2025年6⽉23⽇

Keio University Hospital

In-hospital server EHR terminal

EHR

Summary
Generation
Engine



GE Healthcare Japan Supports Keio University Hospital in 
Implementing Data-Driven Hospital Operations

https://prtimes.jp/main/html/rd/p/000000117.000051346.html



Discharge 
Summary

1. Hand-written Draft
2. Typed by Nurse
3. Checked by Junior Doctor
4. Confirmed by Referrals



When hand-written, 
Obvious words omitted

2 Typed by Nurse 3 Correction



Typo mistakes sneaked in when typing

2 Typed by Nurse

3 Correction



 Medications, Other instructions 
 added at the last round of Confirmation by Referrals

3 Corrected but further addition 4 Final Confirmation



O.P. Record 
Booklet



1. It adds steps, not decisions.

2. It's built beside the workflow, not into it.
3. The success metric is academic.

4. It solves a problem no one owns,
5. It automates analysis, not acAon
6. It requires clinician behaviour change.

7. It doesn't integrate with core systems.
8. There's  no trigger for acAon
9. It forgets that success is invisible.

reasons why Healthcare Al fails in the real world 
even when the model is flawless9 

Back



Healthcare is 
Risk-based not 

opportunity-based

Risk flows to 
providers Intelligence comes in 

all sizes (S,M,L)

Any  agent on 
existing system is 

easier to deploy and 
distribute Technology is 

fragmented  driven by 
constrained 
procurement

Integration trumps 
innovation

Points to Ponder

Thermostats not 
thermometers AI is not about 

automation only, its 
about access



Healthcare moves 
at the speed of 

Trust

AI 
Assurance of 
Intelligence

Interfaces are an 
obstacle course

Deployment 
Dilemma

Lessons to Learn

Low-stake 
environments

Overcoming 
Trust Gap

Local Intelligence Re-claiming Silos



Can we work together?



1. From dreaming of breakthroughs 
to delivering near-term benefits that accelerates a long-term 
vision

2. From the private sector progressing technology 
independently 
to public–private ecosystems driving shared objectives and 
benefits

3. From fighting on infrastructures
 to winning on services

4. From leaders with good intentions
to leaders who make responsible technical decisions

5. From waiting for guidelines 
to proactively building trust

6. From dispersed data to deliberate integration

Disha – New Directions 



2
1

Disha – New Directions 
Record digitizer

Image Integrator

Trial Organizer

Smart Reporter

Language Localizer

De-identifier

Data harmonizer

QC Checker

Encryption Agent Biomarker 
Detector

Measurement 
Analyzer

Omni-Reporter

Agents

Lighthouse Projects

Collaborate with hospitals 
& clinics to develop, 

deploy and test 
Disha Agents

SRM Medical College Hospital & 
Research Centre
https://medical.srmist.edu.in/

Hopeful Aging, USA
https://hopefulaging.com/

HIGHLY CONFIDENTIAL

Global Group Hosital Foundation, india
https://www.globaluniversityfoundation.com/

SRM Medical College Hospital & 
Research Centre
https://medical.srmist.edu.in/

Hopeful Aging, USA
https://hopefulaging.com/

The University of Osaka, Faculty of medicine

https://medical.srmist.edu.in/
https://www.globaluniversityfoundation.com/
https://www.globaluniversityfoundation.com/
https://medical.srmist.edu.in/
https://www.globaluniversityfoundation.com/


Thank You


